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Agenda

• Who is Affected by Addiction

• The Addiction process

• The Cost of Addiction in the Workplace

• What you can do

• Value of Treatment



When you think of the addicted do you think it 
applies to these folks?



Or these



Or these?
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Or these?



Addiction Affects Everyone

Regardless of….

• Education

• Profession

• Wealth/Power

• Geographic location

• Religion

• Political affiliation
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The size of the problem

• Of the 22.4 million current 
illicit substance user aged 
18 or older 15.4 million 
(68.9 percent) were 
employed either full or part 
time.

• Over 75 million family 
members are impacted
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Alcohol Usage

• Among the 58.5 million adults who were binge drinkers, 
44.5 million (76.1 percent) were employed either full or 
part time. 

• Among the 16.2 million adults who were heavy 
drinkers, 12.4 million (76.0 percent) were employed.

• Roughly 1 in 9 persons aged 12 or older (10.9 percent) 
drove under the influence of alcohol at least once in the 
past year
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Workplace usage (payer data)

• Claims increased by 31% between 2014 and 2017

• Account for 67% of the substance-use cases

• Opioid treatment costs increase 35% and now 
represent 73% of the substance-use treatment cost

10



What do we know about the opioid crisis? 

• About 80 percent of people who use heroin first misused prescription 
opioids.

• Roughly 21 to 29 percent of patients prescribed opioids for chronic pain 
misuse them.

• Between 8 and 12 percent develop an opioid use disorder.

• An estimated 6 percent who misuse prescription opioids transition to 
heroin

• The Midwestern region saw opioid overdoses increase 70 percent from 
July 2016 through September 2017.
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Addiction is a chronic Illness

• A major reason people take a drug is they like what it 
does to their brains

• Changes in the brain chemistry that controls rationale 
thought and behavior

• All’s about dopamine

• Stages:
1. Control of starting and stopping

2. Control of starting but loss of control of stopping

3. Loss of any control



Bad Decisions
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• Bus driver allowed to work despite suspicions of 
drinking

• Authorities later said the driver's blood-alcohol 
level was nearly three times the legal limit when 
she dropped off her 50 students from school 

(Mt. Prospect Police Dept)



Before
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During

16



17



The Addiction and Recovery
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Today
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We view addiction differently-Stigma

• Myths

• Denial

• Fear--not sure what to do or how to have the 
conversation 

• Unsure of our legal rights

• Limit insurance coverage and access



Reality of where we are

• Addiction is a chronic illness on the scale of other 
chronic illness but with much higher cost and risk

• Addiction is given much less attention in prevention and 
wellness programs than other diseases despite the 
greater number of people affected

• Opportunity to target addiction because of economic 
factors and new laws
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Number of People with Chronic Illness 
> 100 million

• Diabetes: 16 million Americans diagnosed and 16 
million not-yet-diagnosed. 

• Heart disease: 22 million adults in the US 

• Hypertension: 50 million Americans 

• Addiction: 22 million Americans (also  consider the 
multiplier impact of addiction on overall health)
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The Cost of Addiction in the Workplace

Total cost $100 billion per year to business:

• 2 times more unexcused absences

• 3 times more late days

• Are responsible for more than 40% of industrial fatalities

• Involved in 25% of the acts of workplace violence

• Are 5 times more likely to injure themselves or other 
workers

• 5 times higher workers compensation claims

• 3 times higher health care costs (38% of bed usage)

• 2.5 million ED visits resulted from medical emergencies 
involving drug misuse or abuse
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Substance Use Cost Calculator
(Manufacturing—1000 employees and 1610 dependents)

• Wisconsin
• Number of employees with problem 

substance use: 102

• Likely number of 1,000 employees’ 
family members who are problem 
drinkers: 143

• Total number of people struggling 
245

• Total healthcare and related costs 
$524,610 

• Illinois
• Number of employees with problem 

substance use: 92

• Likely number of 1,000 employees’ 
family members who are problem 
drinkers: 130

• Total number of people struggling 
222

• Total healthcare and related costs 
$475,360

http://www.alcoholcostcalculator.org/business

http://www.alcoholcostcalculator.org/business


Opportunity to Address Addiction

• Perform the same due-diligence regarding addiction as you have done with other 
chronic healthcare problems

• The cost/risk exposures extend far beyond the cost of healthcare

• Utilize your existing health and wellness infrastructure and investment in disease 
management solutions to increase awareness and improve outcomes.

• Educate employees about the dangers of addiction and the harm of abusing illegal 
drugs and prescription medications

• Audit your benefit strategy/plan to ensure that addiction treatment is available and 
accessible with quality in-network treatment providers

• Develop/update your workplace drug and alcohol and testing policies and educate 
managers on how to  implement it



The Dos and Don'ts

• Be on the lookout for warning signs of addiction (mood swings, changes in energy 
level, tardiness, missed days, napping at workstations or in cars and signs of 
withdrawal)

• Be extra vigilant if employees work in safety-sensitive positions or with heavy or 
dangerous machinery

• Make sure employees take the appropriate time off for medical reasons for 
surgeries

• Integrate employees returning from medical leave back into the workplace in a 
positive manner. Develop a culture that supports recovery from substance abuse

• Be aware of the laws that protect privacy and confidentiality as well as ADA 
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Results:  Health care cost impact

• There is a significant reduction in the use of health care 
services by patients after treatment. 

Healthcare-related outcomes in the year after treatment compared to the 

year before treatment 
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Results:  Workplace productivity

• A significant decrease in the number of unplanned absences from 
work (absenteeism), firings, and other job troubles occurred in the 
year after treatment

Job-related outcomes in the year after treatment compared to the 

year before treatment 
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Chronic Illness Outcomes



Treatment Works

Treatment outcomes are equal or better to other chronic illness

Employees return to work better in all areas:

• More productive

• Safer

• Less stress

• Risk reduction

• Lower healthcare costs

Intervention works!

Bottom line is that we will save lifes



THANK YOU FOR 
BEING HERE


