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How is your organization 
doing in terms of employee 
engagement in their health? 

(check all that apply)
• Employees are putting off 

preventive health actions
• Employees are not participating 

in wellness programs
• Employees appreciate wellness 

offerings, but interest seems to 
be waning

• Employees are prioritizing their 
well-being and self care

• Not sure, we don’t measure
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Key topics

§ Current context
§ What does it mean to engage employees in their health?
§ Use of financial incentives to encourage participation
§ Best practices to support engagement in health
§ Tools to support best practices approach
§ Applications for hybrid work arrangements
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Current context
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Employee interest in health

§ Increased interest in 
mental and 
emotional well-being

§ Increased concern 
about workplace 
health and safety
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Source: https://www.aihr.com/blog/workplace-wellness-trends/ 
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Pandemic impact on health behaviors
§ Office workers (WFH) reported less physical activity, higher 

food intake less attention to ergonomic work.1

§ Preventive exams substantially decreased in 2020. 
Mammograms, PAP smears, and PSA tests recovered but 
colonoscopies remained 25% lower.2

Grossmeier
Consulting

Sources: 
1. Xiao et al. JOEM. March 2021; Vol 6(3): 181-190
2. Martin et al. HCCI Report. April 2021. https://healthcostinstitute.org/hcci-research/the-impact-of-covid-19-on-the-use-of-

preventive-health-care
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Pandemic 
impact on use 
of workplace 
wellness
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Source: Gartner research https://hbr.org/2021/10/how-to-get-employees-to-actually-participate-in-well-being-
programs
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What does it mean to engage 
employees in their health?
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Source: https://hero-health.org/resources/committee-publications/
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§ Study committee reviewed 222 
published research articles on 
employee engagement

§ No consensus definition or measure of 
participation or engagement in health

§ Participation in a program not the 
same as engagement in health

§ “A personal commitment to optimize 
one’s health and well-being”
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Source: https://hero-health.org/resources/committee-publications/
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§ Committee re-examined 60 articles 
on employee engagement in health

§ Lots of factors influence employee 
engagement in their health!

§ 6 types of influencers:
§ Employee health-related factors
§ Employee demographics (age)
§ Organizational factors
§ Financial incentives
§ Environmental factors
§ Communications
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Source: https://hero-health.org/resources/committee-publications/
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§ Industry-wide collaboration focused 
on measurement (60+ organizations)

§ Guidance on measurement of 
participation (not engagement)

§ Recommends a range of measures 
focused on number of contacts and 
delivery modality (e.g., in person 
versus digital)
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Guidance on measuring engagement
§ Engagement is deeper than enrollment/participation
§ Consider what % of eligible population:

§ completed more than one action
§ completed all available actions (genuine completion)
§ demonstrated increased knowledge, skills, behavior change 

§ Total reach = % of entire population reached (not just 
the % of eligible contacted)
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How is your organization using financial 
incentives to encourage participation in 
health and well-being programs?

• For participation in program components or 
healthy actions

• For making progress towards or achievement of 
health outcomes

• For a combination of participation and health 
outcomes

• Don’t offer financial incentives to encourage 
participation

• Other
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Research on incentives

§ 53% of organizations use incentives to encourage participation
§ Financial incentives promote participation in simple health 

behaviors (e.g., health surveys, preventive exams, flu shots)
§ Some effectiveness in promoting short-term increased physical 

activity and reduced tobacco use (as part of behavior change 
program)

§ Age, gender, health status of individual influences how they will 
respond to various types of incentives
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Source: Grossmeier et al. Journal of Occupational and Environmental Medicine. 2020. Vol 62(10): 874-882  
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Research on incentives (continued)

§ Higher dollar valued incentives generally tied to higher 
participation rates, but participation tends to diminish over time

§ Little research supporting effect of incentives on sustained 
behavior change and health outcomes

§ Incentives strategies must be complemented by other strategies 
to promote population-level engagement in health 
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Source: Grossmeier et al. Journal of Occupational and Environmental Medicine. 2020. Vol 62(10): 874-882  
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Incentives perform better with stronger worksite culture of health & 
communications

Source: Seaverson et al. American Journal of Health Promotion.. May/June 2009: 343 – 352.  Grossmeier
Consulting
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Incentives 
study: 

workplace 
culture 
matters

Source: Grossmeier et al. Journal of Occupational and Environmental Medicine. 2020. Vol 62(10): 874-882  Grossmeier
Consulting
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Four common incentive design patterns

24% 17% 44% 16%
Source: Health Enhancement Research Organization. 
https://hero-health.org/wp-content/uploads/2020/10/Infographic_HERO-incentives-study_100220_FINAL.pdf Grossmeier

Consulting
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Combo design + culture = best participation over time

Source: Health Enhancement Research Organization. 
https://hero-health.org/wp-content/uploads/2020/10/Infographic_HERO-incentives-study_100220_FINAL.pdf Grossmeier

Consulting
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Combo design + culture = best health outcomes

Source: Health Enhancement Research Organization. 
https://hero-health.org/wp-content/uploads/2020/10/Infographic_HERO-incentives-study_100220_FINAL.pdf Grossmeier

Consulting
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Application of research to practice

§ Financial incentives work best when supported by organizational 
commitment to a culture of health, for example:
§ Senior leadership support
§ Comprehensive communications
§ Written strategic plan
§ Measurable written objectives for well-being programs

§A combination of participation and health-related objectives are 
associated with higher participation and improved health outcomes
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Guide on 
incentives 

design

Source: https://hero-health.org/resources/hero-consensus/ Grossmeier
Consulting
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Culture of health
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HERO study of best practices for wellness

Source: Grossmeier et al. American Journal of Health Promotion. 2020. Vol  34(4): 349 – 358. Grossmeier
Consulting
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HERO Health & Well-being Best Practices Scorecard in 
Collaboration with Mercer©

Source: https://hero-health.org/hero-scorecard/ 

§ Free online survey tool
§ Study used version 4 (revised in 2021)
§ Instantaneous best practice report
§ Over 2,000 companies have taken the 

Scorecard since 2006
§ https://hero-health.org/hero-scorecard/
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Characteristics of study companies (n = 812)

Organization Size Geographic Region Industry Type
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10 practices 
drove the 
best 
outcomes

Source: https://hero-health.org/wp-content/uploads/2020/04/HERO_Infographic_Scorecard-engagement-2_FINAL.pdf Grossmeier
Consulting

28



Grossmeier – Best Practices to Engage Employees in Their Health

© Copyright 2021 Jessica Grossmeier Consulting – All Rights Reserved

FREE tools to assess best practice approach
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https://hero-health.org/hero-scorecard/ https://www.cdc.gov/workplacehealthpromotion
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Application to hybrid workplace
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Culture of health best practices
§ Provide managers/supervisors with training, support, and resources for 

their well-being and to foster well-being for teams
§ Encourage leaders at all levels to role model self care
§ Incorporate movement moments into onsite and virtual meetings
§ Incorporate mindful moments into onsite and virtual meetings
§ Support flexible work schedules and prioritize short breaks
§ Prioritize relationship building and meaningful connections
§Get employee feedback on what feels supportive to their well-being

Grossmeier
Consulting

31

© Copyright 2021 Jessica Grossmeier Consulting – All Rights Reserved

Programming for hybrid workplace
§Ensure robust offerings for onsite and at home workers
§Ensure digital solutions offer 1:1 and small groups
§Reduce barriers to participation 
§Allow participants in video sessions to turn cameras off 
§Offer a wellness reimbursement or allowance
§Ensure offerings are relevant to worker interests / needs
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Questions 
and 
Discussion
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Thanks!
Contact Information
Email: Jessica@Grossmeier.com
Profile: linkedin.com/in/jgrossmeier
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