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My Learnings as a Manager
• The environment outside the workplace matters
• Personal mental health issues can significantly 

affect performance
• Majority of mental health issues caused by the 

workplace are controllable
• Keeping toxic managers in place can be a mistake 

when it comes to mental health
• “Stretch goals” can backfire
• Partnering with HR is critical
• Mental health is viewed differently by generations
• 2/3 times I ever saw a therapist was related to the 

workplace

What Are the Numbers?
23% of employees will experience a significant mental health 
issue this year

Personal Drivers
• Personal financial stressors
• Life trauma 
• Physical health
• Addictions
• Relationships
• Issues with children (neurodivergence increasing)
• Biological
• Political environment
• Psychological skill deficits

Workplace Drivers
• Of those with mental health issues, 61% cite mental health issues (burnout, depression, anxiety, 

stress) caused by or exacerbated by the workplace
• Caused by work overload, job insecurity, inadequate feedback or incentives, toxic environment, 

conflicts with coworkers or managers, AI concerns 

Only 25% seek help.
• Stigma, lack of motivation, barriers to access (e.g., financial, knowledge, waiting lists)
• Mental health claims are only 6-7% of total healthcare expenditures
• Things are changing with the generations

Generations are Changing
•Silent Generation (1928–1945): "stiff upper lip" mentality

•Baby Boomers (1946–1964): Self-help books; skeptical of meds, dual careers

•Gen X (1965–1980): highly stressed; caring for both kids and parents, opening up to 
therapy

•Millennials (1981–1996): experiencing higher rates of depression

•Gen Z (1997–2010): Highest rates of anxiety, depression, and loneliness; raised 
entirely with smartphones; social media pressures

•Gen Alpha (2010–mid 2020s): Expected to be deeply influenced by the mental health 
struggles and digital-first upbringing of their Millennial parents.

Source:  Behavioral Health News, 2025 
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How Do We Improve Things?

Objectives & Metrics
PWC Study:  For every $1 spent on improving mental health, 
$2-$4 is returned

Example Metrics
• Absenteeism
• Turnover
• Acceptance rate on job offers 
• Productivity 
• Revenue
• Physical and mental health insurance claims 
• Movement in ratings on organizational surveys (e.g., 

awareness of EAP, attitude towards support)

Benchmarked Companies
• Strong training orientation
• Driving off a needs analysis
• Prioritizing their initiatives
• Sustaining their efforts (vs flavor of 

month)
• Cross-functional involvement
• Senior leadership support
• Clear objectives and metrics
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Improvement Process

1. Form Cross 
Functional 

Team
2. Educate 

Team 
3. Identify 

Problems and 
Opportunities

4. Review Best 
Practices

5. Conduct 
Focus Groups 
and Surveys

6. Decide 
Objectives and 

Actions

7. Hold 
Monthly 
Meetings

Process Steps

Tips
• Limit to 5-8 members
• Lead team with strong 

facilitator
• Include HR Director or HR VP
• Establish initial list of 

objectives

Improvement Process

1. Form Cross 
Functional 

Team
2. Educate 

Team 
3. Identify 

Problems and 
Opportunities

4. Review Best 
Practices

5. Conduct 
Focus Groups 
and Surveys

6. Decide 
Objectives and 

Actions

7. Hold 
Monthly 
Meetings

Process Steps

Tips
• Watch selected YouTube 

videos
• Attend Mental Health First 

Aid Training
• Debrief and summarize 

learnings

Improvement Process

1. Form Cross 
Functional 

Team
2. Educate 

Team 
3. Identify 

Problems and 
Opportunities

4. Review Best 
Practices

5. Conduct 
Focus Groups 
and Surveys

6. Decide 
Objectives and 

Actions

7. Hold 
Monthly 
Meetings

Process Steps

Tips
• Solicit feedback from group
• Suspend evaluation of 

problem list and ideas list
• Leverage multi-voting to 

identify key improvement 
ideas
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Improvement Process

1. Form Cross 
Functional 

Team
2. Educate 

Team 
3. Identify 

Problems and 
Opportunities

4. Review Best 
Practices

5. Conduct 
Focus Groups 
and Surveys

6. Decide 
Objectives and 

Actions

7. Hold 
Monthly 
Meetings

Process Steps

Tips
• Review list of best practices 

to identify more 
improvement ideas

• Combine idea lists
• Use multi-voting to arrive at 

best ideas

Improvement Process

1. Form Cross 
Functional 

Team
2. Educate 

Team 
3. Identify 

Problems and 
Opportunities

4. Review Best 
Practices

5. Conduct 
Focus Groups 
and Surveys

6. Decide 
Objectives and 

Actions

7. Hold 
Monthly 
Meetings

Process Steps

Tips
• Hold focus groups, soliciting 

more problem lists and ideas
• Refine and conduct 

organizational survey 
(include questions about 
new ideas)

• Allow for open-ended 
comments 

Improvement Process

1. Form Cross 
Functional 

Team
2. Educate 

Team 
3. Identify 

Problems and 
Opportunities

4. Review Best 
Practices

5. Conduct 
Focus Groups 
and Surveys

6. Decide 
Objectives and 

Actions

7. Hold 
Monthly 
Meetings

Process Steps

Tips
• Review survey results and 

consider new ideas 
suggested

• Use multi-voting to narrow 
to best ideas

• Firm up objectives/measures 
and establish action plan 
(what, who, when)
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Improvement Process

1. Form Cross 
Functional 

Team
2. Educate 

Team 
3. Identify 

Problems and 
Opportunities

4. Review Best 
Practices

5. Conduct 
Focus Groups 
and Surveys

6. Decide 
Objectives and 

Actions

7. Hold 
Monthly 
Meetings

Process Steps

Tips
• Follow a standing agenda:

• Updates from each 
area representative

• Review progress 
against objectives

• Updates on each 
improvement action 
item

Communicating Mental Health 
Resources and Benefits

Communicating Benefit Information
- Format (EAPs, outpatient, IOP’s, 
inpatient)
- Specialties (Psychiatrists, 
Psychologists, Professional 
Counselors, Social Workers, 
Marriage & Family Therapists)
- Telehealth
- Waiting time
- Distance to travel
- Referral sources
- Terminology: Copays, deductibles

Note: Some therapy practices will flag therapists on 
their sites who have openings, some provide access to 
therapist calendars; and some HR Depts create lists of 
the most promising providers
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Popular Apps

- Mood tracking, meditation, cognitive behavioral therapy (avoiding 
stressful thoughts and focusing on goals/present), relaxation exercises

- Some evidence of effectiveness
- Can help coping skills while on waiting list for therapy

Key Points
• Caring for employees’ mental health is an 

investment, not an expense.
• You can reduce workplace stressors 

inside your organization, and you can 
create an environment that helps 
employees deal with the stressors outside 
your organization.

• Starting and maintaining a dialogue about 
mental health should be your #1 priority.

For Assistance
• Setting up your cross-functional team
• Identifying problems and ideas
• Survey design
• Prioritizing actions
• Reviewing metrics
• Willing to sign NDA

Contact
– Rich Derks, Co-Owner and Business Director
– Richard.Derks@QuestMadison.com
– Ph (608) 567-4465, Ext 102

37

38

39












