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B Visit Our Sponsors Today
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Thank you sponsors for helping make this event possible.
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Bend
the Trend

Reducing Per-Member-Per-Month Spend
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B Healthcare Spending

$1 of every $20 went to healthcare.
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B Healthcare Spending

The Alliance <>

About $1 of every $5 goes to healthcare.

the share
‘ of spending!
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B Our Legacy
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B A New Way of Working Together
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8 Mindset & Collaboration
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B Keynote Speaker

Jonah Berger, Ph.D.

Wharton School Professor
Bestselling Author

The Catalyst : Invisible

HOW TO CHANGE | . Influence

ANYONE'S MIND
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JONAH BERGER ; JONAH BERGER
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Breakout Sessions

(Across hall

Main Ballroom Hall F < "neat =< Hall E

Beyond Standard

Cost Cutting: Health Policy

Self-Funding:

The Psychology

of Change

Issues Impacting § ¢ 4tina Started
Employers _
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Beyond Standard Cost Cutting:
The Psychology of Change



B Behavioral Change
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B The Campaign to Ration Meat
Do with less-

Americans!

so th_&,ﬂ have s“AnE “'lE “EAT “Serve the hearts piping hot,

as a wartime necessity garnished with crisp greens.

16 meet the needs of our armed forces and, fight-

ing allies, a Government order limils the amount
of meal delivered to stores and restaurants.

1o share the supply fairly, all civilians are asked
to limil their consumplion of beef; veal, lamb,
mutton and pork to 2%lbs. per person per week.

YOUR FAIR WEEKLY SHARE

Men, women and children
over 12 yrs. old

Children 6 to 12 yrs. old

Children under B yrs. old

You can add these foods to your share: liver, sweelbreads,
Kidneys, brains and other cariety meats; also poullry and fish.

HELP WIN THE WAR!

Keep within your share




A Different Question

“What’s

stopping
them?”
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A Different Approach

Removing
the Barriers
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B Barriers to Change
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B Barriers to Change

1. Push Back
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B Barriers to Change

1. Push Back

2. Status Quo
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B Barriers to Change

1. Push Back
2. Status Quo

3.Too Big

Tl'le A"iance 1> CONFIDENTIAL.© Copyright 2026 The Alliance®. All rights reserved. May not be reproduced or redistributed without the express permission of The Alliance.

72



B Barriers to Change

1. Push Back
2. Status Quo

3.Too Big

4.Uncertainty
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B Barriers to Change

The Alliance 1>

1. Push Back
2. Status Quo

3.Too Big

4.Uncertainty

5.Status
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B New Plan
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B New Plan

1. Reduced uncertainty J /
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B New Plan

1. Reduced uncertamty

.\"

2 Reduce the S|ze of the ask
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B New Plan

4

1. Reduced uncertainty J / 2. Reduce the size of the ask

a o
4

3. Reduce attachment

to status quo
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B New Plan

1. Reduced uncertainty

2. Reduce the size of the ask

3. Reduce attachment w 4. Stop Lecturing
—
—
N4

to status quo
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| Employer Introduction

WEIGHING SYSTEMS

The Alliance <>

Jake Nolin

Vice President of Human Resources
Rice Lake Weighing Systems
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B Employer Discussion

The Alliance 1}
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Enjoy Your Lunch
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Healthcare Transformation Awards




The Alliance <>

Sauk)) prairie

HEALTHCARE
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¥ Healthcare Transformation Award

sauk))/prairie

HEALTHCARE
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Healthcare Transformation Awards




HKwic TrIP
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B Healthcare Transformation Award

HKwix TrIP
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Healthcare Transformation Awards




Visit Our Sponsors Today
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B Discussion ‘
What is one employee behavior that
is driving your healthcare costs up?
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What Bends the Trend?



B What Bends the Trend?

People don’t change
when we push harder,
they change when we...

CATALYST for

CHANGE



B What Bends the Trend?

People don’t change Answer:
when we push harder, Remove
they change when we... Barriers



B What Bends the Trend?

The more we push
people to change, the
more likely they are to...

CATALYST for

CHANGE



B What Bends the Trend?

The more we push
people to change, the
more likely they are to...

Answer:

Push
Back



B What Bends the Trend?

If something feels
hard, most people
will simply...

CATALYST for

CHANGE
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B What Bends the Trend?

If something feels
hard, most people
will simply...

Answer:

Avoid It
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B What Bends the Trend?

The easier we make
something, the more
likely people will...

CATALYST for

CHANGE



B What Bends the Trend?

The easier we make Answer:

something, the more
likely people will...

Do It



B What Bends the Trend?

Seeing that others
are already doing
something makes
us more likely to...

CATALYST for

CHANGE



B What Bends the Trend?

Seeing that others
are already doing
something makes
us more likely to...




B What Bends the Trend?

If you want employees to
make better healthcare
decisions, you have to

make those decisions...

CATALYST for

CHANGE




B What Bends the Trend?

If you want employees to Answer:
make better healthcare Fasier
decisions, you have to

make those decisions...




B Before YouGo
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B Before You Go

Sign the form In the event app
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